
The first practice of personal leadership is getting clarity. In business, “clarity” equates 

to setting a vision. For leaders, clarity means having the skill to get such a vision quickly, 

consciously, and confidently again and again as circumstances change and evolve. When you are 

clear about what you want, you are able to describe it in vivid detail. You know what it will take to 

get there and how it will feel to arrive. 

SECTION 1
The First Practice: Get Clarity

What do you want?
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