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SECTION 4
The Fourth Practice: Tap Into Your Brilliance
What’s unique about you?

The fourth practice of personal leadership is seeing your brilliance. In business, the focus tends
to be on weakness. From performance reviews to data analysis, the question always seems to be,
“Where are we failing and how do we fix it?” Leaders need to ask a different question: “Where do
I excel, and how do I leverage my talents for the best possible results?” Thus you improve not by

changing who you are, but by becoming more of who you are.





