
Maximizing time is the sixth practice of personal leadership. In business, we try to accomplish 

more with time management. But it’s not working. Leaders are busier than ever, and it seems to be 

getting worse. Like all effective leaders, you need to stop managing your time long enough to get 

a handle on what you want to do with that time and learn new ways to maximize the time you’ve 

got so you can do more, with less.

SECTION 6
The Sixth Practice: Maximize Time

How can you achieve more with less?
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