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1. Explain the Mastermind concept

2. Have a conversation about individual needs. Questions:

· What interests you about forming a Mastermind?

· What would be important to you to be in place  - the characteristics of the group?

· What would you be hoping to achieve? 

3. At this moment or afterwards, determine who in the group is interested in 
committing to a Mastermind and arrange your Mastermind Kick-Off Meeting. 

Bonus Worksheet!
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